CHQI Colloquium Agenda
April 27, 2012
Oakland Marriott City Center
1001 Broadway - Oakland, California 94607

8:45 am-9:15 am Registration & Light Breakfast

9:15am-9:25 am Welcome — John Stobo, MD , Senior Vice President, UCOP Health Sciences and
Services

9:25am - 9:45 am CHQI - The First Year - What’s Ahead & Acknowledgement of Key Innovation

Leaders at UC - Terry Leach, RN, Esqg., Executive Director, UC Center for Health
Quality and Innovation , Manager of Health Policy, UCOP

9:45 am - 10:30 am Prathibha Varkey, MBBS, MPH, MHPE, Associate Chair, Department of
Medicine, Mayo Clinic, Rochester, MN - Innovation, Quality Improvement &

Healthcare Reform
10:30am - 10:40 am BREAK

10:40 am - 11:05am Gregory Maynard, MD, MS, SFHM - QI nationally & at UC (implementation of the
VTE Project throughout UC)

11:05am-11:30am Ulfat Shaikh, MD, MPH, MS - Ql & Trainee Education (Focus on Readmissions)
11:30 am - 11:55 am Rebecca Smith-Bindman, MD - Ql & Technology (CT Dosage Optimization)
11:55am-12:15 pm Elizabeth Turner, MD, MS - Ql, Technology, & Medical Education (Bedside

Ultrasound Monitoring)
12:15 pm - 12:25 pm Break — select box lunch

12:25 pm - 1:30 pm Luncheon Panel, Moderated by Santiago Munoz, AVP, Chief Strategy Officer,
UCOP Health Sciences and Services - Focus on What Payers and Patients Expect
to See in Coming Years

Featuring 4 CHQI 2012 Fellows/Projects:

Mervyn Maze, MD, for Kevin Bozic, MD, MBA (Episode of Care, “Bundling”),
Daniel Uslan, MD (Antibiotic Stewardship), Lisa Gibbs, MD (Patient-Centered
Medical Homes) and Wendy Anderson, MD, MS (Palliative Care)

1:30 pm - 2:25 pm Poster Session - Featuring CHQI Funded PIs and Selected Fellows
1. Fall prevention—5P method
2. Decision support—CT in chest trauma
3. Wireless activity devices for stroke patients to use at home
4. Reducing readmissions with patients w/ substance abuse issues
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5. Patient support services-integrating health professions undergrads
into clinical model

6. Improve discharge times after elective surgery

7. Certification of competency and rapid feedback to improve
discharge medication lists

8. Building a primary care program to reduce 30-day hospital
readmissions at UCSF

9. Development of a UC medical center specialty pharmacy program

10. Improving Emergency Department Throughput

2:25 pm - 3:10 pm System-Wide Quality Improvement—Challenges & Benefits
Moderated by: Mark Laret, CEO, UCSF Medical Center

Panelists include: UC Chief Medical Officers — Allan D. Siefkin, MD, UCD, William
Barron, MD, UCI, J. Thomas Rosenthal, MD, UCLA, Angela Scioscia, MD, UCSD,
Joshua Adler, MD, UCSF

3:10 pm - 3:50 pm Keynote - Patient Experience, David Feinberg, MD, MBA, President, UCLA
Health System

3:50 pm - 4:00 pm Wrap-up -- Terry Leach, RN, Esq. & John Stobo, MD
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